[bookmark: _GoBack]LANCASTER DRIVE PUBLIC SCHOOL
Parent Council Meeting
Dec 10-2019, 6:00 PM
In attendance: Carolina Ulloa, Donna Banting, Kory Slovitt, Maria Hussain, Meghan Engbretson, Corrie Allingham, Dawn Cunninham, Jennifer Richard, Amy Paz, Jonathan Dollar, Scott Snow, Alli Slate, Jeff Donald, Ammar Rashid, Lani Fox, Carrie Moore
Welcome and Opening reflection – Ammar called meeting to begin at 6:02	
Approval of December minutes – motioned and approved
Declaration of Conflict of interest – none indicated
Approval of Agenda – motioned and approved
Administrator’s report – Lani Fox/Carrie Moore
·         Many things to celebrate as we head into the last month – lots of growth in students from beginning of year, sports teams, events, Ministry work, charitable and community outreach efforts. Jingle Bell Run, Remembrance Day Assembly, Pink Shirt Day, Wind in the Willows play, Movie Night success, classes to Bayridge Secondary for Coding, Grade 2s to Conservation Area, classes to Gould Lake, Ping-Pong club new this year and popular, Scooter Basketball intramural run by Ministry of Athletics, Student-run sharing Assembly with staff wrap and rap battles, anti-bullying skits, student performances. 
· Staff Updates: Mr. McCrea in place until end of January when Mrs. Hamilton returns, Mme Walsh returns March 9th, Ms. Cancian off part-time with concussion – expected to return in January.
· Looking at adding an additional water filling station in primary hall (in location of non-repairable water fountain outside of Dowdell's classroom) at a cost or replacing the current fountain with a one that is functional.
·         Updates and repairs required in the daycare – budget allocated for carpeting and cabinet repairs 
·         Technology purchases – 10 new Chromebooks purchased by school to function as two sets of 5 in tech tubs, new projectors purchased for classrooms and one for gym, speaker for the sound system needs to be replaced/repaired
·         Updates regarding parking and driveway – additional signage has been ordered to add clarity for users. Continued monitoring of current practice use a solution-finding approach. Facility Services still involved and supportive of ensuring final touches are completed.
·         Active Travel Committee – Has been formed and met for the first time this month on Dec 4th. We currently have 4 parent volunteers and 3 representatives from Lancaster on this committee. Includes representatives from the City of Kingston, KFL&A, and Mother Teresa Catholic School. Working on an action plan moving forward – walking survey of main routes, large community map to identify main routes, walking survey of main routes, meeting spots identified for walkers, collaborating with KFL&A to empower/educate student body, increased lighting, sidewalk incentive signs. Next meeting in January with plan to initiate campaign in the spring.
 
 
Multicultural Night Update – Caroline Ulloa
March 5th 6:00-8:00
· Multi-Cultural Night info flyer shared – planning is well under way
· Allergy concerns discussed and solutions suggested. Amy Paz willing to assist with best options for the event.

Fun Fair Update – Scott Snow 
(May 30th; raindate – June 13th) 

Scott provided pricing from Boys & Girls Club 
Other ideas: 
·         Booths from community organizations (summer camps, etc.) 
·         Opportunity for sponsors (first, within LDPS; then greater community) 
·         Motion for approval of budget for event: $6000 budget, $100 deposit, use of sponsors, 	-unanimously approved 
Financial Report – Lindey Caves
Annual Budget proposed
·         Fun Fair $6000 
·         Chromebook cost share: $1500 from last year 
·         $200 Boohoo Breakfast for Fall 2020 
·         $50 gift certificates for babysitters 
·         $75 gift certificates for caretakers 
·         $600 teacher appreciation 
·         $400 International Night 
·         $400 Mental Health workshop 
·         $400 Math night 
·         $300 Curriculum night 
·         $200 food sharing project donation 
·         $200 Survey Monkey 
·         $150 for each of 16 classrooms for teacher wish lists 
 
Motion made for approval, all in favour 
Teacher appreciation – Corrie Allingham/ Donna Banting 
· Planning a small send off at the end of the month for staff and a welcome back breakfast in the new year. First day back after the break – coffee, juice, muffins, bagels, fruit etc. 
Next meeting – Jan 7th at 6:00, meeting adjourned 

